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General Manager speech

Since our inception at Abdullah AlSaif Certified Public Accountants,
my goal has been to build an entity that offers its clients more than
just accounting services. | wanted it to be a reliable house of
expertise, and a reference that grants confidence and adds real value
to our clients' journey.

| believe that success is not measured by numbers alone, but by the
ability to create a tangible impact on our clients' lives, and to help
them make clearer financial decisions. This is the conviction from
which | start with my team, as we always work with passion to elevate
the quality of our accounting services and remain always in a position
of trust.

While we are proud of what we have achieved so far, our ambition is
greater, and our commitment continues to support the development
journey in the Kingdom of Saudi Arabia by building long-term
partnerships that enhance stability and drive growth.

Allah is the grantor of success...

Abdullah bin Mohammed AlSaif
General Manager
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Our vision

To be the most trusted destination for establishments aspiring for
safe and sustainable growth in the Kingdom of Saudi Arabia, by
providing comprehensive accounting and consulting solutions, with

the highest degrees of professionalism, and with a strategic
perspective that supports their decisions.

Our Mission

We are committed to being the most trusted accounting partner in
providing integrated accounting services for establishments and
individuals, according to the professional standards adopted in the
Kingdom of Saudi Arabia, through a specialized team distinguished
by integrity and competence, to enable our clients to achieve
stability, growth, and make financial decisions with confidence.
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Our Values

Integrity

Speaking the truth and adhering to what is right
without favoritism or bias while maintaining a decent
manner.

Transparency

Complete clarity in dealing and disclosing relevant
information.

Professionalism

Performing work with precise standards and high
professionalism.

Commitment

Respecting appointments and covenants and
delivering at the agreed time appropriate for the
approved service time.

Responsibility

Bearing the results of work and achieving a positive
impact towards the client and the profession.

Excellence

Continuous endeavor to offer the best we have, and
exceeding expectations.



Facts and Figures
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Workflow

Understanding the Need

Meeting with the client to understand

O 1 their activity ,need and
determining the scope of work.

Technical and Financial Proposal

02 Preparing a clear plan, determining the team and time,
and submitting the technical and financial proposal.

Appointing a Project Manager

Determining a person in charge to lead the
03 team, monitor quality, and ensure adherence
. to standards.

Team Formation and start of execution
04 Forming the team, distributing tasks, and starting work.

Support and Knowledge Support

05 Providing the team with guidelines and seeking the
assistance of experts.

Periodic Reports

06 Submitting stage reports to discuss observations and
update the operation status.

Final Report

Delivering the final output of the operation to the client
0 7 and submitting it to relevant authorities if necessary.



Our Services

O 1 External Audit

Reviewing financial statements for all establishments in accordance
with approved professional standards, expressing professional
opinion thereon, and issuing audit reports.

02 Internal Audit, Governance and Risk ‘ @

Executing internal audit tasks for all sections and departments in the
establishment to evaluate the efficiency of procedures, organization,
and associated matters, and submitting them to relevant parties with
clear reports and practical recommendations.



Zakat and Tax Services

Providing services and consultations related to preparing and
submitting Zakat and tax returns, objecting to them, and following up
on their procedures starting from preparation up to final submission,
as well as tax refunds.

Accounting Services

Performing the role of an accountant, chief accountant, or financial
manager, recording financial events, and supervising the internal
accounting team, ensuring the quality and accuracy of financial
operations, and issuing periodic financial reports for presentation to
the establishment's management.
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Preparing accurate and professional accounting reports for
submission to judicial authorities such as courts, arbitration
tribunals, labor or commercial committees, or others, and providing
consultations of a financial or accounting nature.

O 6 Liquidation and \C_é';\n

Bankruptcy =

Supervising the liquidation of legal entities pursuant to decisions of
partners or judicial authorities, including asset inventory,
settlement of liabilities, distribution of rights, and preparation of
final statements.

We also handle statutory bankruptcy procedures according to the
Saudi Bankruptcy Law, including preparing claims, representing
creditors, submitting reports to courts, and coordinating with
trustees.




Estates (Inheritance)

We handle estate management efficiently through preparing
financial inventories, supervising asset valuation and liability
analysis, then distributing financial shares among heirs according
to relevant regulations.

We also provide detailed professional reports to judicial authorities
when needed, ensuring transparency and contributing to
preserving rights and facilitating judicial procedures.

Agreed-Upon o@o
Procedures Reports 5:%7_@:{

Preparing accounting and technical reports upon the request of
arbitration tribunals, competent authorities, or concerned parties,
to cover specific purposes such as disputes, differences,
embezzlements, and others.




09 Supervision of Off-Plan
Sales Projects NG

Accounting supervision of real estate projects licensed under the
off-plan sales system by approving disbursement documents,
submitting periodic financial reports, and ensuring compliance with
the requirements of relevant supervisory authorities.

Financial and Accounting
10 Consulting J—

Studying accounting challenges facing establishments or individuals,
providing specialized solutions, proposing policies and procedures,
and contributing to developing the efficiency of the financial team.
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Our Team

Abdullah bin Mohammed AlSaif

Founding Partner

® Licensed Certified Public Accountant, Basic Member of
the Saudi Organization for Chartered and Professional
Accountants (SOCPA).

@ Licensed Bankruptcy Trustee from the Bankruptcy
Commission (EISAR).

® Licensed to supervise off-plan sales projects from the Real Estate General
Authority (REGA).

@® Mr. Abdullah has experience extending to 10 years in the field of accounting and
auditing, and he has previously worked in one of the most widespread accounting
and auditing firms around the world.

@® Mr. Abdullah also previously worked at various levels in financial departments in
several establishments, until he became a financial supervisor for some entities,
and a financial advisor for other entities, contributing to their development and
growth based on his scientific and practical experience.

During his career, he also supervised the audit of many entities of various types
and objectives, including government entities, diverse companies, and non-profit
establishments.

Mr. Abdullah also worked on supervising the preparation of financial policies,
financial procedures manuals, financial and administrative authority matrices, and
achieving various governance principles.

Professional Certifications

® Fellowship of the Saudi Organization for Chartered and
Professional Accountants (SOCPA).

e Passing the Bankruptcy Procedures Practitioners Qualification
Program from the Bankruptcy Commission (EISAR).

e Passing the Local Content Percentage Audit Qualification Program
from the Saudi Organization for Chartered and Professional
Accountants (SOCPA).

e Fraud Examination Certificate (FFE) from the Saudi Organization for
Chartered and Professional Accountants (SOCPA).

e International Certified Corporate Governance Officer (ICCGO) certificate from
the Association of Governance, Risk and Compliance (AGRC).

e Financial Management for Real Estate Investment Contributions

e Endowment Consultant Fellowship from the Saudi Scientific Judicial
Association (Qada).

® Passing the Judicial Receiver exam from the Judicial Training Center.

e Passing the Certified Public Accountant Qualification Program for supervision
of off-plan sales projects from the Real Estate General Authority (formerly
Wafi).



Atef Syed Ahmed

Manager, Internal Audit, Governance
and Risk Department

® Professional experience exceeding 15 years in internal audit, governance, and risk,
extending across regulatory and government entities and companies from various
sectors, with experience in leading professional assignments and specialized teams.

@® Multi-sector experience including regulatory and government entities, fintech
companies licensed by SAMA, listed, industrial, real estate, and investment
companies.

@ Leadership of specialized professional assignments, assuming responsibility for more
than 20 assignments annually in the fields of internal audit, governance, and risk,
with his workload portfolio reaching a peak of 12 simultaneous assignments.

® Leadership of specialized teams, leading a team of 14 audit specialists to execute
various professional assignments.

® Experience with regulatory authorities, leading the internal audit work for the Capital
Market Authority (CMA) and escalating audit results and positive assurances directly
to the Authority's leadership.

® Field experience in the industrial sector, working for five years as an internal auditor

at a major industrial group, gaining practical experience in manufacturing and
distribution environments.

Professional Certifications

CIA | CDPSE | GRCA | GRCP (CISA)
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Mohammed Hosni Ahmed
Audit Manager

® Holder of IFRS certificate.
® Worked in international professional firms such as KPMG.

® Undertook the provision of professional services to
many entities exceeding 1,000 government, profit,
non-profit entities, and public and private listed
companies.

® Experience exceeding 16 years in the field of auditing and accounting.
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Abdul Rahman Mohammed Al-Hajj

Manager, Accounting Services Department

® Worked in industrial, commercial, service, non-profit sectors, and
contracting activities.

@ Progressed through all accounting levels until reaching the position
of Financial Manager.

® Supervised the recording and management of financial events for a
number of different entities.

® Possesses precise knowledge of accounting works, preparation of financial reports, and
accounting systems.

® Distinguished by a comprehensive understanding of operational and financial aspects within
establishments.

® Experience exceeding 10 years in accounting work.
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Moayed bin Abdul Rahman Al-Rajhi

Supervisor, Off-Plan Projects Supervision
Department

@® Holds a Bachelor’s degree in Accounting with a strong academic
background in financial and accounting principles.

® Certified Public Accountant (CPA) for Off-Plan Sales Projects.

® Certified in Financial Management for Real Estate Contributions.

® Possesses practical experience in supervising off-plan projects
and ensuring their compliance with financial and regulatory
requirements.

@ Highly capable of analyzing financial data, preparing reports, and auditing
accounting operations in accordance with professional standards.

@® Continuously seeks to develop his professional skills and apply best practices in
accounting and financial supervision of off-plan projects.
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Abdul Rahman Bin Shamim

Manager of Forensic Accounting
& Bankruptcy Department
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Experience in company liquidation and estates.

Holder of Bankruptcy Trustees Qualification Program.

Holder of Value Added Tax Specialist certificate.

Governance, Risk and Compliance Officer (GRCO)
From The Association of Governance, Risk & Compliance

Financial Management for Real Estate Investment Contributions

Holder of Securities Handling certificate.

Passed a number of fellowship exams of the Saudi Organization for Chartered and
Professional Accountants.

Management of liquidations and estates exceeding 500,000,000 SAR.
Issuance of more than 60 judicial reports during his management period.

Providing more than "200 consultations" in forensic accounting, bankruptcy, and
estates regarding their accounting aspects.
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Mohammed bin Najah Musa

Manager, Development and Marketing
Departments

@® Holds professional certifications including a Mini MBA, Professional
Executive Management Diploma, and a PMP (Project Management
Professional) course, in addition to specialized certificates in
marketing and media.

® Over 10 years of practical experience in leading, establishing, and
developing investment projects and administrative entities.

® Provided over 300 specialized consultations in business development, contributing to
the growth and sustainability of numerous projects.

@ Actively contributed to the institutional capacity building of organizations, establishing
vital departments, and drafting professional team structures.

@® Possesses advanced skills in managing and coordinating marketing campaigns, strategic
planning, and developing phased plans for risk management.

@ Distinguished by a high capacity to build and leverage commercial and investment
relationships, and to innovate strategic solutions for operational challenges.
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Abdullah bin Abdulbari

® Holds a Bachelor’s degree from the College of Business
Administration - Accounting Department, with a solid academic
foundation in modern financial systems and policies.

® Certified Accounting Supervisor for Off-Plan Sales Projects.

® Possesses specialized knowledge as a Certified Value Added Tax
(VAT) Specialist.

® Completed a professional course in Project Management ( ), enhancing his
ability to alignh accounting practices with organized management methodologies.

@ Distinguished by high-level skills in financial analysis and control, with a strong
commitment to applying the best professional standards to ensure business
integrity and sustainability.




Our Team's Expertise

Companies where some of our
team members worked
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ALSAIF

CP ALSAIF CERTIFIED
PUBLIC ACCOUNTANT
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+966 505 72 73 77 info@alsaifcpa.com

Phone Email

www.alsaifcpa.com Kingdom of Saudi Arabia - Riyadh
Website Al-Taawun District - Abu Bakr Al-Siddigq Road

Ministry of Commerce Building
hidtlieEs Click on the contact information
E alsaifcpa or website for direct access.


https://api.whatsapp.com/send/?phone=966505727377&text&type=phone_number&app_absent=0
mailto:info@alsaifcpa.com
http://www.alsaifcpa.com/
https://maps.app.goo.gl/wz4xbv49KzE4tZk17?g_st=ipc
https://x.com/Alsaifcpa
https://www.linkedin.com/company/alsaifcpa/



